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Welcome to our quarterly newsletter. Since 2009 we have prided ourselves on providing
you with clear and concise information that can be implemented in your daily operations.
If you receive value from this, please share with a colleague.

Product design is full of engineering tools and processes. But what about the culture? To
be effective we need a set of team and individual behaviors. https://bit.ly/3LcCJG9 This
presentation provides ideas for the desired culture and behaviors to help create it. For
example, it is important to be curious (learn), make decisions and determine priorities.
Call us to implement the desired behaviors for your product development team.

We make decisions every day. The impact of these decisions varies, but how should we
approach our more important ones? Annie Duke’s recent book provides some simple
tools for this purpose. For example, perform a pre-mortem on a future decision. If the
decision does not work out, what could have caused it. Having this understanding ahead
of time allows the opportunity to resolve this potential future issue. A thoughtful and
practical book to read. Call us to help make strong decisions for your project.

When I was in job search mode in the corporate world, I received a lot of good yet
uncommon advice to increase my odds for success. A key skill set was to meet, interact
with and help new people. Some call this networking but I considered it simply being a
good person. I later transitioned these ideas to my consulting business. Someone
suggested | write a book about what I do! So, I created an outline of my experiences in
story form. What do you think about me completing a book on this topic? Would you buy
a book like this? Would others want this information? Would you recommend it?

Have a great day!
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